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Current Situation and Myth Busters! 

It’s been a really interesting spring on farms in the region. We have 

been very busy through September and October and the impression 

we have is that farmers do have a greater degree of optimism 

following the pay-out lift and the positive auction results that have 

followed. This has increased the uptake of metri-checking and 

reproductive programme work, so thanks to everyone that has us 

involved in that. We think (hope!) that the debudding is coming to an 

end, as have the regular ‘at risk cow’ check visits-again our thanks to 

everyone using these services.  

We are looking to ‘package’ together a variety of services through the 

year and make them significantly cheaper for you if commit to signing 

up for all or some.  More details to follow in the next couple of 

months. 

The weather seems ominously dry at this early point in the season and we hope for significant rain soon to water in the 

turnips and get grass growing. The prediction is for an El Nino weather pattern this year.  

Talking of crops-some farmers are trying out fodder beet this year. As you well know feeding this crop does come with 

some risks so please feel free to ask for advice this autumn/winter. Maize is another great feed for dairy cows, Autumn 

and Spring and some is going in at present. 

With mating now underway we hope you are A B’ing lots of cows, remember the 3 week submission rate target is 90%. 

 The title mentions myth Busters-so here is no.1: 

Putting non cyclers in with Bulls is not equivalent to using CIDRS. CIDRS give return on investment through days in milk 

only-this does not happen with non-cyclers in with bulls-in fact there is no evidence it works at all. It’s fine to do this but 

there is no predictable outcome. 

It’s been quite a severe spring for mastitis this year. We noticed a reduced dry cow uptake and teat seal in heifers did 

not really take off as the pay-out prediction dropped at a critical time last Autumn. We think more intramammary 

antibiotic has been used this spring used as a result. However there does seem to be some confusion out there about 

the difference between clinical and subclinical mastitis. 
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Myth Buster no 2: 

Clinical mastitis means there are visible changes in the milk. If the milk looks normal but the rapid test is positive this 

reflects a high cell count that could be subclinical mastitis. The difference is very significant and if you are in any doubt 

please ring the clinic to discuss. When you have treated a cow with clinical mastitis her cell count stays high for 3 weeks, 

so she will react to the rapid test for this period-this does not necessarily mean she still has mastitis and needs re 

treating. Many people are also treating what they think is subclinical mastitis too early. Cows four  days calves may still 

have a normal high cell count. Wait until day 6/7 before you treat. 

Please talk to Peter or Nick, if you have any questions on this! 

Have a great mating! 

 

Planning – Calf Health & Young Stock Rearing 
 

Weaning and mating target weights are now well documented in the industry. Ensuring replacement heifers achieve 

adequate growth targets from weaning onwards has been shown to increase survival rate in the dairy herd, increase 

production and reproductive efficiency. Poorly grown heifers that calve to small or to light consistently fail to thrive in 

the main herd and are often culled early. 

Target weights for your young stock should be relative to the weight that they will grow to as mature cows: 30% of 

mature live weight at six months of age, and 40% at nine months; 60% of mature live weight at 15 months (mating); 90% 

of mature live weight at 22 months. 

 Benefits of achieving live weight targets      

• Production – Even at a $4 payout, each additional kg of LW at 22 months (between 80-90% of mature live 

weight) will return around $1 in the first lactation. 

• Reproduction - Achieving the 15 month live weight target will help minimise the incidence of non-cycling heifers 

at mating. 

 

 

Weighing programmes are becoming increasingly widespread and calves 

going away to grazing more commonly have growth targets agreed 

between the grazier and stock owner at the start. 

Experience with weighing and rearing schemes does show up some 

consistent findings as to where the main challenges are. For example it is 

very common for growth rates to drop off to 0.3kg/day in the first 

summer, particularly if there is a prolonged dry, which leaves the stock 

behind and they struggle to EVER make up this ground. The MINDA 

Weights programme is an excellent tool to use to demonstrate young 

stock performance. 

 

One way to focus on ensuring adequate growth is to create a calf and heifer health planner for your stock. This covers 

off all aspects of health, vaccinations, drench, and trace elements and weigh requirements for the year so that 

nothing is missed. Please one of our dairy vets about this as they will be able to assist. 

 



 

Use Of Antimicrobials.  
 

Antibiotics are a valuable resource in the management of animal health in the dairy industry. 

The ability to selectively use antibiotics on farm is an important part of maintaining health, welfare and productivity on 

dairy farms. Clearly not all cows need antibiotics but dry cow therapy, and treatments for mastitis and lameness, for 

example, are commonly needed. Currently however, worldwide and in New Zealand there is concern over the 

development of antibiotic resistance. 

Antimicrobial Resistance is a real issue –it is possible that in some circumstances use of antibiotics can ‘select’ for 

resistant bugs in animals which potentially can infect humans-resulting in diseases in people that become more difficult 

to cure. Certain antibiotics are classified as ‘critically important’ by the World Health Organisation and these ones are of 

most concern.  

Because of this, the veterinary and agricultural sectors are under increasing pressure to demonstrate that antibiotic use 

in NZ is prudent and responsible. 

It is a reality that failure to do this may result in us loosing access to some antimicrobials and face restrictions in their 

use which may impact on health and welfare. 

Vets and farmers need to work together on this. Vets value the relationship they have with farmers highly and this issue 

presents a good opportunity for vets and farmers to work together more closely.  

Farmers can get frustrated with the increasing requirement for consults around supply of veterinary medicines and dry 

cow therapy. We understand this but these consults are all part developing protocols to ensure antibiotics are being 

prescribed and used responsibly and within guidelines. They also demonstrate to the wider industry that vets and 

farmers are taking the issue of antimicrobial resistance seriously. 

Above all vets would like to make these consults of value to you rather than something to just tick off that they have 

been done. Vets and farmers have the opportunity to develop herd health plans working towards reduced antibiotic use 

that will improve health and profitability. 

We’re in this together! 

 

Drenching Calves 
 

Worms reduce voluntary feed intake and feed utilisation and are one of the most common causes of poor performance 

in calves. 

 

Anthelmintic treatment in calves can be a confusing topic. Considering such things as method of application (oral, 

injection, pour on), when to drench, how often to drench, single or combination product, refugia, faecal egg counts, 

resistance and larval challenge means that every situation is different. Getting the appropriate advice about your 

particular situation will be beneficial in the long run from both a production and financial perspective. 

 

Calf Drenching- Best Practice 

Replacement heifer calves will be due a drench soon enough. The exact timings of drenches will depend on product and 

risk, and we would be happy to discuss a drench programme for your specific situation in more detail. However, there 

are some general guidelines: 



The first drench for calves should preferably be an oral combination drench. When calves are small they are easily 

drenched orally, a combination of white drench and levamisole gives a broad spectrum of activity against ostertagia and 

cooperia. Drench interval should be about 3-4 weeks. We recommend ‘ARREST C’ for this stage. A new product MATRIX 

C’ (a triple combination) is now available and can be given from 80kg live weight. 

When calves are ALL over 120kg we can consider switching to another oral combination product of ‘SWITCH C’ (double) 

or continue with ‘MATRIX C’ (triple combination). Care must be taken when drenching that the correct dose for weight 

is given-particularly with Switch C as smaller calves (below 120kg) should not be treated with this product. 

As the season progresses and calves get bigger you can elect for a pour on or injection, or continue with oral dosing. We 

suggest ‘ECLIPSE C’ as a pour on option in older calves. Remember combination products are required up to 15mths of 

age because of the threat of cooperia which is not treated by the longer acting ‘mectin’ types. Dose interval and regime 

depends on stocking rates and grazing history –often dung samples for faecal egg counts will help establish risk and 

determine the best approach. We would be happy to discuss this with you.  

Don’t Forget about the Merial Ancare Calf Packs: 1 x Arrest C 5L, 1x Eclipse 2.5L, 1 x Applicator Gun + a bonus 23pc 

Metric Socket Set.  All for $795.00 inc. GST 

Sufficient Bull Power 
 

Knowing that enough bulls are available when cows are likely to be on heat is 

important for ensuring good reproduction performance. At least one bull for every 

30 cows still needing to get in calf is required when the bulls are run with the herd 

after AB. 

You will also need additional bulls to allow for regular bull rotations during the 

mating period and to replace bulls that become inactive or unhealthy. 

When bulls go lame, they need to be looked at quickly. Severe infections or abscesses in the foot will rapidly affect 

fertility. Initially this will be because of an inability to mount or foot soreness resulting in a lack of interest. Then 

subsequent to the infection, an interruption to the formation and development of sperm will reduce fertility.  Sperm 

production can take up to six weeks to recover. 

If your bulls go lame and they do not improve rapidly, consider replacements early to reduce the high risk of fertility 

impairment.  

Please also remember that all bulls should be BVD negative and should be vaccinated for BVD and leptospirosis.                   

 
 

 

 

 

 

Pregnancy Testing 
One of the key performance indicators (KPI’s) for reproductive performance is 6 week in calf rate.  

All the effort put into preparing animals for successful mating needs to be quantified. It also provides valuable 

information for next year’s calving management decisions. Early scanning gives us the ability to age with accuracy. 

Ageing accuracy falls as the foetus grows in size. After 70 days aging is very difficult and therefore less accurate.   

December Animal Health Meeting 
Please keep Tuesday 9th December  - From 6:30pm in mind. Vets On 

Alabama are looking to run an end of year Animal Health meeting  at the 

Slip Inn, Havelock Marina. This  will include looking at a planned approach 

to animal health that will help with production and has the potential to  

reduce your annual animal health costs. More Details To Follow. 

 



If AI is completed by 30th November then scanning for 6 week in calf rate should be performed approx. 15th – 20th 

January. Accuracy will also be improved if ear tags are easily readable and the AI dates are available. 

 

 

 

 

 

 

 

 

 

Some farmers have already pencilled in their early scanning date with us. We will be calling farmers prior to 

Christmas to pencil in early scanning for January,  if you would like to book your date in, please give us a call. This is 

so that we can ensure that we can have a co-ordinated approach to early scanning in 2016. 

 

The Importance of Weighing. 
 

We are still aware of farmers that have limited knowledge 

when it comes to the weight of their young stock.  It is 

really important that you have well grown young stock 

entering the herd. Weighing is an essential part of 

ensuring that you know the correct weight of your young 

stock.  

 

Vets on Alabama offer a calf and heifer weighing service – Please call the clinic to enquire about this service. 

Some Points to Remember about young stock: 

 It costs $1433.00 from birth date to cups on. 

 23% of 2009 born calves did not calve a second time in 2012. 

 73% of 22 month olds in NZ are below their live weight target by more than 5%. 

 The eye is a very inaccurate measure. 

 Weighing allows you to manage lighter ones well.  Data: LIC 

 

 

 

It is important to rescan 50 days after 

mating is finished with manual 

palpitation of animals scanning 

empty. 

Remember that average foetal loss 

rates are 1 per 100 cows per month. 

Don’t Forget That By Purchasing Any Merial Ancare 

Drench Until December 31st 2015 You Will Have A 

Chance To Win Either A HR4 Or HR5 Gallagher EID 

Reader To Help With Weighing & Identification! 



 

 


